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Participate with Slido



Wordcloud poll

What is your favorite thing about Harris
County?

0 0 7

Diversity
the food

Winter The diversity
Lots of food types
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Our Vision



HC Community Services Department 



Harris County Community Services Department

(Harris County CSD is currently undergoing an organizational restructuring, and this will be updated soon)



Houston, Baytown and Pasadena receive their own entitlement funds
and are not included in the Harris County service area.

Harris County’s Service Area
Unincorporated Harris County and its 12 cooperative cities

All applicants applying for homeless project funding must be located within Harris County. Shelter, Street Outreach and Rapid Re-Housing projects are 
not restricted to Harris County’s service area. Homelessness prevention projects are required to service clients only from Harris County’s service area.

Deer 
Park

Galena 
Park Humble Jacinto 

City Katy La Porte

Morgan’s 
Point Seabrook Shoreacres

South 
Houston Tomball Webster



What are Entitlement Programs?



Consolidated Plan
Consolidated Plan assesses affordable housing, community development, 
and market conditions for data-driven, place-based investment decisions.
� Consolidated Plan (CP): 5-year plan describing community development 

priorities and multi-year goals based on an assessment of housing and 
community development needs, market conditions, and resources.

� Annual Action Plan (AAP): Consolidated Plan is carried out with Annual 
Action Plans, deciding actions, activities, and grants used each year to 
address the priority needs and specific goals from the Consolidated Plan.

� Consolidated Annual Performance and Evaluation Report (CAPER): 
Grantees report annual accomplishments toward Consolidated Plan goals.



Con Plan Goals



What is HC CSD’s Annual Action Plan?



PY2023 Entitlement Funding

HOME
$5,492,320

26%

ESG
$

5%

CDBG
$14,741,505

69%
15%  Public Service Cap: 

$2,211,225.75

$21,465,932



Homelessness Needs in Harris County

PSH = Permanent Supportive Housing (HOME ARP Report, 2021)



Homelessness

FUNDING AUTHORIZED PY2019-PY2021

Total Funding      $10,466,865
FUNDING ALLOC ATED PY2022*

Total Funding       $  1,124,552.00

*Estimated Numbers



Ranking poll

How should we rank the importance of each
activity under Homelessness?

0 0 8

1. Homeless Prevention
4.25

2. Rapid Re-Housing
3.50

3. Emergency/Transition Housing
3.00

4. Homeless Street Outreach
2.38

5. Homeless Management Information System (HMIS)
1.75



Open text poll

In your opinion, what are other activities that
could help reduce Homelessness in Harris
County that we should pursue?

0 0 8

reducing the lag time to get into the

coalition's queue - people can wait

for many months to get assessed

Emergency rental assistance

re-entry housing

Mental health services

Job training and placement

programs

PSH, mental health services,

affordable housing

healthy food

New affordable housing units

More prevention project

Wrap around services

Transitional housing for people

coming from jail

Barrier buster funding

Programming geared towards

youth



Housing Needs in Harris County

MHI = Median Household Income (My Home Is Here, 2021)



Housing Needs in Harris County

H O US I NG D E M A ND  B Y  I N CO ME B RACKE T H O US I NG RE H A B  A F TER  N ATURA L  D I S A S TERS

MHI = Median Household Income (My Home Is Here, 2021)



Housing - Owner

FUNDING AUTHORIZED PY2019-PY2021

Total Funding        $28,603,417
FUNDING ALLOC ATED PY2022*

Total Funding       $3,278,195

*Estimated Numbers**Funding available from other sources



Ranking poll

How should we rank the importance of each
activity under Housing for Owners?

0 0 9

1. Homeownership
3.00

2. New Construction
2.89

2. Single-family Home Rehabilitation
2.89

4. Lead-Based Paint Abatement
1.22



Wordcloud poll

Other than the activities we are currently doing,
what could Harris County pursue to help Home
Ownership in the county?

0 0 6

Long term
affordability

smaller homes

missing middle

growing CLT

Weatherization

Subdividing lots

Rehab existing multifamil

Rebab to keep under 30%

Partner with PHAs

Mulitfamily

More housing types

Focus on infill

Equitable access



Housing - Renter

FUNDING AUTHORIZED PY2019-PY2021

Total Funding      $ 17,321,224
FUNDING ALLOC ATED PY2022*

Total Funding       $2,550,695

*Estimated Numbers**Funding available from other sources



Ranking poll

How should we rank the importance of each
activity under Housing for Renters?

0 0 9

1. New Construction
3.00

2. Rental Assistance
2.89

3. Acquisition/Rehab, Multi-Unit Housing
2.33

4. Lead Based Paint Abatement
1.11



Wordcloud poll

What other avenues could Harris County pursue
to provide quality and attainable rental housing
in the county?

0 0 6

More Subsidized units
infill

family size rentals

Simplify eligibility

Rehab 811

Purchasable units

Price Caps on rentals

Motel become affordable h

Mixed use rental units

Make hotel PSH

Hotel conversations

Hotel



Public Facilities and Infrastructure Needs 
in Harris County



Public Facilities & Infrastructure
FUNDING AUTHORIZED PY2019-PY2021

Total Funding              $  40,761,365
FUNDING ALLOC ATED PY2022*

Total Funding $   7,862,240

*Estimated Numbers



Ranking poll

How should we rank the importance of each
activity under Public Facilities and
Infrastructure?
(1/2)

0 0 9

1. Flood and Drain Improvements
7.33

2. Water/Sewer Improvements
6.67

3. Street Improvements
5.56

4. Sidewalks/Pathways
4.33

5. Neighborhood/Social Service Facilities
3.89



Ranking poll

How should we rank the importance of each
activity under Public Facilities and
Infrastructure?
(2/2)

0 0 9

6. Parks and Rec Facilities
3.11

7. Senior Centers
2.78

8. Youth Centers
2.22



Wordcloud poll

What other public facilities or infrastructure
improvements should Harris County consider
within the county?

0 0 5

Green infrastructure
local Gardens

bioswales

Speed bumps

Need to add more parks

Internet
Homeless drop in centers

Better Bus stops?



Public Services Needs in Harris County



Public Services
FUNDING AUTHORIZED PY2019-PY2021

Total Funding         $ 7,664,681
FUNDING ALLOC ATED PY2022*

Total Funding**    $  2,102,824
(** Public Services is a max of 15% of CDBG funding)

*Estimated Numbers



Ranking poll

How should we rank the importance of each
activity under Public Services?
(1/2)

0 0 8

1. Health Services
7.00

1. Transportation Services
7.00

3. General Services
6.75

4. Youth Services/Child Care
5.50

5. Services to Persons with Disabilities (Special Needs)
5.00



Ranking poll

How should we rank the importance of each
activity under Public Services?
(2/2)

0 0 8

6. Senior Services (Special Needs)
4.63

7. Abused and Neglected Children
4.50

8. Services for Persons with HIV/AIDS (Special Needs)
2.38

9. Crime Awareness/Juvenile Justice
2.25



Wordcloud poll

What are other public services that we may
have missed and should look into for helping
our community?

0 0 4

Job
training/placement

youth mental health

postpartum serviceshealthy food

community gardens

capacity building for CBO

Workforce services
Mental Health

Homeless healthcare

Food access



Other Initiatives

FUNDING AUTHORIZED PY2019-PY2021

Total Funding          $ 600,000
FUNDING ALLOC ATED PY2022*

Total Funding      $  150,000

*Estimated Numbers



Comments/Questions about the AAP 



Wordcloud poll

What other types of projects/activities would
you like to see the county pursue with our
Entitlement funding?

0 0 5

single
multi

housing gen

family

New

Mitigation

Environmental justice

Diversion, SOAR, housing navigation

CERT training



Open text poll

How can Harris County better reach your
community?

0 0 5

Have a survey

Some in-person for folks without

access to tech

using trusted messengers

partnering with community based

orgs for hard to reach communities

language access and child care

Multi language engagement

Social Media, Like FB, Instagram,

YouTube

More notice about meetings/night

meetings



Rating poll

What do you think of the presentation today? 0 0 6

Score: 4.0

0%

1

17%

2

17%

3

17%

4

50%

5



Open text poll

Any additional comments about Harris County's
AAP

0 0 2

Keep funding projects that are

working post CARES and ARPA

projects

More access to data on how the

money is being used



Thank you for your help with 2023 AAP! 
Time to prepare for Consolidated Plan!

HCConsolidatedPlan@csd.hctx.net



Consolidated 
Plan 
Community 
Meetings 
Summer 
2023



Summary



We appreciate your time and attention 
today. For questions regarding the PY2023 
Annual Action Plan process or the RFP 
process, please contact Tasha Hicks at 
either of the contact options below:

• AAP: plancomments@csd.hctx.net

• RFP: rfp@csd.hctx.net

To access the PY2023 Annual Action Plan 
Survey or information regarding previous 
Annual Action Plans, please visit:

https://csd.harriscountytx.gov/Pages/Annual
ActionPlan.aspx
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